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Heart of Yorkshire Education Group Corporation 

Curriculum and Quality Committee 

Tuesday 11 November 2025 – 4.00pm 
Castleford College, Conference Room, CX315 

 

 

 
 A. Preliminary Items 

 
   

1 Welcome and apologies for absence 
(to note) 

4.00pm Chair  

2 Appointment of Chair and Vice Chair 2025/26 
(to approve) 

 
Head of 
Governance and 
Legal Services 

 

3 Declarations of Interest 
(to note) 

 
Chair 

 

4 Minutes of Meetings held on 11 June 2025* 
(to approve) 

 
Chair  

5 Matters Arising 
(to note) 

 
Head of 
Governance and 
Legal Services 

 

6 Chair’s Business 
(to consider and discuss) 

4.10pm Chair 
 

7 Executive Director’s Annual Report 2024/25 
(inc. results, key achievement data, headlines 
and QIP)* 
(to note) 
 

   4.20pm Group Executive 
Director: Curriculum 
& Quality Standards 

 

8 The Ofsted Toolkit and the work of C&Q 
   4.50pm Alex Miles  

 
B. Core Items 

   

9 Student Update Report 1 (incorporating start of 
year report and plans for year ahead, including 
student engagement)* 
(to consider and discuss) 

5.00pm Group Executive 
Director: Student 
Experience & 
Support 

 

 Break 5.15pm   

10 NEET Report* 
(to consider and discuss) 

5.25pm Group Executive 
Director: Curriculum 
& Quality Standards 
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11 Agency Staff Impact Report* 
(to consider and discuss) 

   5.40pm Group Executive 
Director: Curriculum 
& Quality Standards 

 

12 Quality Assurance Plan 2025/26* 
(to approve) 

   5.50pm Director of Quality 
and High 
Performance 
 

 

13 Arrangements for SAR and QIP validation 
(to consider and discuss) 

6.05pm Group Executive 
Director: Curriculum 
& Quality Standards 

 

 C. Policies    

14 Draft Teaching and Learning Strategy*  
(to recommend) 

 

6.15pm Group Executive 
Director: Curriculum 
& Quality Standards 

 

 

15 Additional Learning Support Policy*  
(to recommend) 

 Group Executive 
Director: Curriculum 
& Quality Standards 
 

 

16 Policy on the Quality Improvement of Teaching, 
Learning and Assessment* 
(to recommend) 

 

 Director of Quality 
and High 
Performance  

 

17 Amended Committee Terms of Reference* 
(to recommend) 

 

 Head of 
Governance and 
Legal Services 

 

 D. Review of Effectiveness of Meeting and 
Identification of Emerging Risk 

 

6.40pm Chair  

 E. Close 6.45pm Chair  

Date of the Next Meetings:  

27 November 2025 (Deep Dive – SAR & QIP) 
11 March 2026 
9 June 2026 

   

 
* indicates paper attached 
** indicates late paper 


