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Heart of Yorkshire Education Group Corporation 
 
Group Board of Governors 
 
Thursday 9 October – 12.00pm 
Meeting Room 3, Thorpe Park Hotel, Leeds 
 
 
 
A. Preliminary Items 
 
 
1  Welcome and apologies for absence 

(to note) 
  

12.00pm Chair 
 

 

2  Declarations of Interest 
(to note) 
  

 
 

 

3  Minutes of Meeting held on 1 July 2025*  
(to approve) 
  

 
 

 

4  Matters Arising 
(to note) 
 

 Head of Governance 
and Legal Services 

 

B. Strategic Goals  
 

 

All strategic goals  
 

 

5  Strategic Goal KPIs (to approve) 12.10pm Principal and CEO  
SG1 – Developing skills and knowledge for the future 
 
No items at this meeting. 
 
SG2 – Delivering transformative outcomes  
 

 

6  Safeguarding Annual Report* (to consider and 
discuss) 
 

12.20pm Group Executive 
Director of Student 
Experience & Support 
 

 

7  Safeguarding Policy and Procedure* (to approve) 12.35pm Group Executive 
Director of Student 
Experience & Support 

 

  
SG3 – Nurturing inclusion and belonging  
 

 

No items at this meeting.  
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SG4 – Being future-focused, resilient and sustainable 
 
No items at this meeting 
  
D. Policies 
 

 

 
8  Scheme of Delegation* (to approve) 

 
12.45pm Head of Governance 

and Legal Services 
 

 

9  Schedule of Business* (to approve) 12.55pm Head of Governance 
and Legal Services 
 

 

10  Review of Effectiveness of Meeting and 
Identification of Emerging Risks 
 

1.00pm Chair  

   
Date of the Next Meeting – 9 December 2025 
 

 

 
* Paper attached 
** Late paper 
 
 


