Lean Management Techniques

Course Overview

This course is to help develop an understanding of Management Techniques focused
around valuing customers, working in a team and thriving in a busy business setting. You
will look at Lean Organisation Techniques for business including productivity analysis,
improvement indicators in the workplace and how to create effective teamwork in
Business.

What You Will Study
Assessment: 1- Lean organisation techniques in business
Assessment: 2 - Business improvement techniques

Assessment: 3 - Effective team work in business

Attendance Expectations

This is a fully online course, no in college attendance is required. The course is only
compatible on a computer/laptop or tablet.

How You Will Be Assessed

You will be assessed through a variety of different written tasks and short answer
questions. This is all provided on the online platform and the feedback will come
through the same system.

Entry Requirements

There are no entry requirements for this course however you will be asked upon
enrolment what your previous qualifications are.

Fee Information

Funding is available for this course subject to Post Code.

Further Study

e | evel 2 Customer Service
e Level2 Team Leading
e | evel 2 Business Administration.
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Need More Information?

For additional course information please contact
the Course Information Team on 01924 789111 or

email courseinfo@heartofyorkshire.ac.uk.

To learn more about the Heart of Yorkshire
Education Group, our facilities and how we can
support you please visit our website
www.heartofyorkshire.ac.uk.
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